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Changing market dynamics present opportunities for firms that are willing to challenge
conventional thinking, take risks and innovate new approaches to the delivery of legal services.

Here are the top five drivers of change in the legal profession:

TECHNOLOGY 5 3 %

of lawyers said their firms
aren’t spending enough
on new technologies

The legal sector is looking for improved and
more relevant technologies to improve
efficiency and service delivery. Automation and
artificial Intelligence (Al) in particular, look set

to improve working practices and help unlock (o)

greater value from fee-earners. j (o)

@ of firms are now
using some aspect

TR of Al compared with
just 7% in 2017

Legal Practice Management — Legal IT Landscapes Report 2018

ENHANCED COMPETITION 2 4% e @E'

‘ ‘ technology as competition M
The poweﬁul Big Four accountancy flrms have - potentially losing clients to  \— g
moved in, the effects of the Legal Services Act online legal alternatives

are being felt and NewlLaw entrants are

providing a more dynamic alternative to (o)

traditional firms. (o)
of firms believe

Competition is driving change. ﬁ competition from

» non-traditional service
providers is here to stay

Yet the legal sector needs to do more.
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CLIENT NEEDS 80%.::...

think their client service
Clients expect the same digital ease and is above average,
literacy they experience in their daily lives
when they purchase legal services.

The legal sector must do more to
understand and meet the needs of 21st

l o of lawyers said clients are
century clients. now more demanding in
O terms of service levels
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EFFICIENCY of firms say they are

neither agile nor
scalable enough for
Legal firms are under pressure to streamline future expansion

workflow processes, increase revenues and

contain costs as they face increased = ) 490/
competition and changing client demands. - (o)

( of lawyers said they'd
Cost is the most important factor when significantly changed their
searching for a provider of legal services. 2?'::::;2 ?efill‘:reyﬁ'c'ency
Great business agility is the key to efficiency gains
and meeting both clients’ and employees’
expectations.
Legal firms are increasingly:
® Moving to the cloud and investing in IT 2 o 2 3
® Reducing their reliance on fixed location working by
o Streamlining internal practices Millennials will make up 75%
* Empowering employees of the global workforce

Committed to helping businesses work smarter, DMC

Canotec are a UK provider of innovative MPS solutions that

empower clients by simplifying the document journey. ﬁ
We have helped over 90 law firms improve their productivity, 7

agility and ROI by ‘going paper-lite’. Our award-winning

approach to customer care, project delivery and innovation

in legal document management and workflow acceleration
can give you a competitive edge.

Learn how DMC Canotec can help to create a more agile law firm at

https://www.dmcplc.co.uk/lesspaperlawfirm




